


Institutional set-standards 
• Required by ACCJC and USDE
• Targets the college should annually meet and strive to exceed 
• Metrics monitor and challenge institutional performance



80%
76%

72%
69% 67% 65% 64%

78%

70% 70%

62%
66%

53%
57%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

12. Success in
CTE

14. Success in
Non-CBET ESL

1. Successful
course

completion rate
(%)

9. Student
success rates

during their first
year (First-Time

Student)

10. Success in
GE

11. Success in
DE

13. Success in
Pre-transfer

2016-17

Benchmark

Student Course Completion



Degree or Certification Completion and Transfer
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Persistence Rate
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Basic Skills Placement and Enrollment 
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FTES and Productivity (Load)
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Next steps

• Adjust standards that we are meeting extremely well
• Degree completion 
• Certificate completion 

• Develop plans and steps toward closing the gaps.
• Discussion about the set-standards – both the metrics and goals.



Standard I.B.3. The institution must establish appropriate standards of 
success with respect to student achievement in relation to the 
institution’s mission.  Each institution will set expectations for  course 
completion, licensing examination passage rates , and job placement 
rates. Institutions  also will set standards of student performance for 
other indicators pertinent to the institution’s  mission, e.g., student 
persistence from term to term, degree and certificate completion , and  
transfer rates. The institution demonstrate s that it gathers data on 
institution - se t standards, analyzes results on student achievement , 
and makes appropriate changes/improvements to  increase student 
performance, educational quality, an d institutional effectiveness.   
• ACCJC’s Guide to Evaluating and Improving Institution
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